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Front Matter
Copyright and Use

Prototype edition v3.1. This working manuscript is intended for instructors, students, and teams using IE 101 as a practical
project guide.

The book is designed to be free to use in courses and downloadable by chapter as the material continues to be refined.

Source Lineage

IE 101 brings together behaviors from the Berkeley Method of Entrepreneurship with execution methods from Innovation
Engineering, adapted for current project-based learning courses.
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Foreword by Tom Byers, Stanford University

Adapted from original Innovation Engineering book, 2019

Over the past several decades, we have revolutionized our understanding of entrepreneurship and technological innovation.
Widespread technological progress has allowed innovation to expand beyond the start-up world and into a wider sphere of
society. These developments continue to change lives for the better.

Thus, we are brought to the purpose of this book. IE 101 will help students and teams create and innovate, building upon
lessons developed in Silicon Valley, at the University of California, Berkeley, and now in an expanded context at IE
University. Whether the creation is a new company, a start-up within a larger firm, a government project, a company
capstone, or a new technology, the principles here provide a practical framework for innovation and execution.

Most innovative projects still fail to accomplish their goals. Many fail to launch even when the teams are intelligent and
highly skilled. What missing piece could give these teams the edge to succeed? The answer is a practical framework for
ideation and execution. This book lays out common roadblocks and provides solutions in a manner that is direct and simple
to use.

Ikhlaq Sidhu has been a colleague and partner of mine for many years, working extensively with collaborators to develop
innovation programs at UC Berkeley and beyond. I feel fortunate to have collaborated in support of this work since the early
days of the Sutardja Center for Entrepreneurship & Technology.

The concepts in this book have been iterated, tested, and improved through a large journey that includes technical
innovations, new venture creations, corporate research projects, and project-based learning. IE 101 should be understood as
Innovation Engineering revised and expanded: it preserves the Berkeley lessons while extending the viewpoint for current
innovation and entrepreneurship courses.

Tom Byers Founding Faculty Director, Stanford Technology Ventures Program (STVP) Bass University Fellow in
Undergraduate Education Stanford University
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