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Case Study: Mixbook Navigating Innovation
Navigating Innovation Across Product Lines

Mixbook was founded by former UC Berkeley students Andrew Laffoon and Aryk Grosz. The company became an online
design tool for customizable photo books, calendars, canvas prints, invitations, and cards. The case is useful because
Mixbook did not only innovate once. It had to keep learning, adapting, and launching new product lines over many years.

Figure 13. Mixbook's innovation journey.
Initial Conditions

The founders met through the UC Berkeley entrepreneurship environment and wanted to start a venture before they knew
exactly what the venture would be. Their first concept focused on helping high school students self-publish yearbooks using
editing software and print-on-demand capabilities.

The team formed before the final opportunity was selected. Thisis common. The first task is to turn team energy into a
valuable problem.

When they met real school customers, the founders learned that the initial idea faced strong resistance. Schools already had
yearbook processes, and administrators or teachers could block adoption. The team had to accept that the first story was not
strong enough.

Story

The stronger story emerged by moving from a narrow school yearbook concept to a broader creative publishing and
photo-product platform. The user story became less about replacing a school process and more about helping people design
personal products with greater freedom and ease.

A failed first story is not failure. It is evidence. The useful question is what the failed story teaches about users, buyers,
adoption, and value.

Execution While Learning

Mixbook improved through execution. The company learned from users, product launches, design tools, production
workflows, and the economics of physical products. Each product line forced the team to connect the digital experience
with print fulfillment and customer expectations.

Execution reveals the real product. In a company like Mixbook, the product is not only software. It isthe complete
experience from design to delivery.

Behaviors and Mindsets

The case emphasi zes persistence, team trust, customer attention, and willingness to adjust the story. The founders had to
maintain enough conviction to continue and enough humility to change direction when evidence required it.

Innovation leadership is the ability to keep the team moving while the project is still uncertain.



